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March 2010 PDM

Plant Tour: LMI Aerospace

acquisitions and business initiatives.

The next PDM is a plant tour of the LMI Aerospace facility in St. Charles, MO on March 9, 2010.

LMI Aerospace, Inc. is a leading provider of structural components, assemblies
and Kits to the aerospace, defense and technology industries. They fabricate, ma-
chine, finish and integrate formed, close tolerance aluminum and specialty alloy
components and sheet metal products primarily for large commercial, corporate
and military aircraft. LMI manufactures more than 30,000 products for integra-
tion into a variety of aircraft platforms manufactured by leading original equip-
ment manufacturers, referred to as OEMs, and Tier 1 aerospace suppliers.

Founded in 1948 as a manufacturer of components to the large commercial aircraft
market of the aerospace industry, LMI Aerospace went public in 1998. In recent
years have expanded capabilities and diversified operations through a number of

Continued on next page . . .




Plant Tou I, continued . ..

Tour participants will see the LMI
Fountain Lakes assembly facility, the
Highway 94 detailed fabrication facility
where they will view heat treat facili-
ties, stretch wrap, stretch press, and
drop hammer forming of a variety of
aircraft components. They will also see
stretch forming of aircraft leading edges
produced which LMI produces for the
737 aircraft. At the Mueller Road facil-
ity 3, 4, and 5 axis machining as well
CMM inspection will be displayed.
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Date: Tuesday, March 9, 2010

Schedule:
5:00—5:30 p.m. Registration
5:30—7:00 p.m. Tour

Location:

LMI Aerospace, Inc.

411 Fountain Lakes Boulevard
St. Charles, Missouri 63301

Directions:

From Missouri River on Hwy 70

I-70W to MO-370 (Exit 224)

Take the NEW TOWN BLVD/ELM ST
exit, EXIT 5.

ELM ST becomes NEW TOWN BLVD.
Turn LEFT onto FOUNTAIN LAKES
BLVD.

411 FOUNTAIN LAKES BLVD is on the
RIGHT.

Attention:

Participants are advised to wear com-
fortable clothing and shoes appropriate
for touring a manufacturing facility.
Individuals will be walking consider-
able distance during the tour of these
two facilities.

Cost:
$25.00 for members
$30.00 for non-members

Reservations:

e-mail:
reservations@apics-stlouis.com
or call Karen at 636-343-8877

Reservations due by 5:00 pm on
Thursday , March 4, 2010.

Reservations and cancellations will not be
accepted after the deadline. Reservations
not cancelled will be billed.

APICS

THE ASSOCIATION FOR
OPERATIONS
MANAGEMENT

APPLY FOR MEMBERSHIP
On-Line

Visit the St. Louis Chapter web
site at www.apics-stlouis.com
or

Visit APICS National’s web page

— www.apics.org - click on “Join
online today.”

PHONE

Call APICS Customer Service at
(800) 444-2742 or (703) 354-
8851, 8:30 a.m. to 6:30 p.m.,
EST, Monday through Friday,

and have your credit card ready.

The St. Louis Chapter of APICS — The
Association of Operations Management
announced it has reached an agreement
with St. Charles Community College in
Cottleville, MO to begin offering classes
on campus starting in 2010.

To register please call: 636-922-8233

APICS CPIM 1: Basics of Supply
Chain Management CDV 144

Covers basic concepts in managing
complete flow of materials in a supply
chain from suppliers to customers. Sup-
ply chain concepts are introduced and
basic terminology is emphasized.

Section 80:
Wednesdays, March 31 - June 2

Time: 6:00 - 8:30 pm
Fee: APICS Members - $450,
Non members - $600

Detailed Scheduling

and Planning

Focus on the various techniques
for material and capacity sched-
uling. Study detailed descrip-
tions of material requirements
planning (MRP), capacity re-
quirements planning (CRP),
inventory management prac-
tices, and procurement and
supplier planning.

9 Wednesdays:
March 10 - May 5, 2010

Time: 6:00 - 8:30pm
Location:
St. Louis Community College

- Meramec Campus

$450 (includes materials)
Non-members (add $125)
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p’CS S LU Jobn Cook School of Business

The Association for
Operations Management

This workshop will pro-
vide the participants with
the ability to:

o |dentify the necessary
requirements for
selecting a strategic
supply chain partner

o Develop a mutual pay-
back for each key
collaboration estab-
lished

e Understand the
dangers of over-
rationalization of
customers and
markets

e Build an environment
where both internal and
external partnerships
are leveraged to build a
common value for the
customer

e Match the needs of
their specific industry
to the types of collabo-
ration available

e Benchmark versus the
accomplishments of
successful global
supply chains

e Establish a Collabora-
tion Dashboard to best
measure the motivation
and performance of a
Supply Chain
partnership

SAINT

LOourls

UNIVERSITY

Present a One Day Seminar in Supply Chain Management

Collaboration in Global Supply Chains

In order to achieve suc-
cess in today’s global
markets, a well-
organized, customer-
focused, supply chain
network is called for
that is capable of lever-
aging the core talent
and capability of each
member of its makeup.

In the process of trying

to achieve the flexibility |

required to meet the
changing demands of
their customers, organi-
zations are looking to
become more consoli-
dated in their supply
chain designs. This im-
portant change in corpo-
rate strategy requires
that any flow of prod-
ucts and information
passes through as few
entities as is possible.

This “lean” approach
allows for improved
shipment performance,
increased customer ser-
vice, and, controlled

costs, all of which con-
tribute to a shared bene-
fit for all supply chain
partners. But this
“coordination” has to
start with the mutual

“commitment” of the

Featured Speaker:

David T. Jankowski,

key partners. This step
IS where many compa-
nies stumble and fail to
achieve the true partner-
ship gains that collabo-
ration provides.

This workshop is de-
signed to be inter-active
in order to have all par-
ticipants become aware
of the correct approach
to take in building the
framework of a collabo-
ration strategy. From
this strategic outline,
the class will be taken
through a series of sce-
narios where they will
be faced with supply

~ chain challenges that
| can only be solved by

the choice of the best
partnership approach
possible to achieve the

| desired result. Once the

partnership has been
identified and estab-
lished, the class will
move into the chal-
lenges of the day to day
execution of the col-
laboration. The stu-
dents will finish up by
constructing the best
methods to evaluate the
results of the partner-
ship through the crea-
tion of a mutual bal-
anced scorecard.
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Date:
Schedule:

Wednesday April 14, 2010

7:45 AM - 8:15 AM
Registration
8:00 AM - 8:15 AM

Chapter Remarks, Intro
Handout Materials

8:15 AM - 12:00 PM
Morning Session

12:00 PM - 1:00 PM
Lunch

1:00 PM - 4:00 PM
Afternoon Session

4:00 PM - 4:30 PM
Q&A

$295

(Includes continental

breakfast, lunch, and
seminar workbook)

Cost:

Who Should

Attend: Supply chain directors, plan-
ners, purchasing agents, buy-
ers, outsourcing specialists,
transportation specialists,
operations management pro-
fessionals, materials engi-
neers, new product engineers,
product marketing profes-
sionals, academicians, and all

students of the supply chain!

Location: Sheraton — Westport

Plaza Tower
900 Westport Plaza
St. Louis, MO 63146

Reservations: e-mail:
reservations@apics-stlouis.com
or call Karen at 636-343-8877

About David Jankowski . . .

David T. Jankowski,
CFPIM, CSCP, isa
supply chain manage-
ment professional with
proven leadership skills
and a commitment to
lifelong professional
education. His experi-
ence emphasizes suc-
cessful implementation
of Enterprise Resource
Planning (ERP) and en-
hanced commercial best
practices in a variety of
business organizations,
with proven skills in
technical systems analy-
sis and design.

Dave has hands-on ma-
terials, logistics, and
production and inven-
tory control manage-
ment experience of over
thirty years, as well as
recent consulting ex-
perience. He is an ac-
complished public
speaker and college-
level educator in the
APICS body of knowl-
edge of master produc-
tion scheduling and
strategic planning. His
demonstrated training
expertise is in ERP soft-
ware solutions, supply
chain management, just-
in-time inventory man-
agement, and materials
management.

\

Dave is a Certified
Master-Level Instructor
for APICS, the Associa-
tion for Operations
Management, and has
facilitated and directed
teams in leadership
training for both non-
profit and public organi-
zations. He has spoken
to audiences on various
topics at conferences
and dinner meetings on
local, regional, and, in-
ternational levels. A
past APICS Region 9
Vice President, Dave is
also on the board of the
APICS Schuylkill Val-
ley Chapter as President
and Instructor.

For the past sixteen
years, Dave has been
involved in the leader-
ship of Congress for
Progress, the annual
Mid-Atlantic regional
education conference
for APICS, and is cur-
rently on the Programs
team. Dave is the prin-
cipal owner of DT
Jankowski & Associates
of Reading, PA, which
provides consulting and
customized education.
He lives with his wife,
Kim, in Exeter Town-
ship, Reading, PA.
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FOR THE February, 2010 PDM 252?:5 ;?2
RECORD: LI EEEEES Facilities  3.55
EEIDSCH Food 3.45
MELISSA BADE SIGMA ALDRICH
GREG BENKEN PLAZA FLEET
BOB BIELECKI NORDYNE
LINDA BLACKBURN SIGMA ALDRICH
KEVIN BOILES LMI AEROSPACE
BILL BRIDENBAUGH ENTERPRISE HOLDINGS
AL DOWNS SUNNEN PRODUCTS CO
WALTER ESCHMANN FONTBONNE UNIVERSITY
LUCY FRAMIGLIO
KIRK FRANCES NORDYNE
MARY HALL LMI AEROSPACE
CHRISTOPHER JOHNSON SIGMA ALDRICH
GARY KOPP
LEONARD LAWSON FONTBONNE UNIVERSITY
ROGER LENNON GRAYBAR
SEAN MATTINGLY LMI AEROSPACE
JIM MILES NORDYNE
JEFF MUDD MARLO COIL
BOB NANDOR BOEING
NATE OVERBOE HARBOUR GROUP
RICHARD PHILLIPS DAZOR MFG
KARL ROGERS
JOSEPHINE SANDERS LMI AEROSPACE
RAY SCOTT CODE 3
DAVE SHAW GKN AEROSPACE
JEFFREY SPARKS RUBIN BROWN
GREG TATE
DAVID TUCKER KOKEN MFG
JOHN VERLAUTZ
JOHN WESTERMAYER AMEREN UE
BILL WILLIS

y Fifty
/ Years
of
Excellence
and
Leadership

WELCOME
NEW MEMBERS

Tammy Martin

Earl D. Leach

Katie A. Schiro
Brett M. Carney
Justin C. Pete
Terry Drane
Kenneth W. Farmer
Cynthia A. Krause
Calvin D. Robertson
Megan Ochoa
Duane Furner

APics
PLATINUM
2009
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