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	APICS Transition Meeting 2011-2012
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	Attendee:
	Theresa Scully, Bob Bielecki, Joe Witkowski, Dave Darner, Bill Lloyd, David Shaw, Al Downs



The St. Louis APICS Chapter Board met on Thursday, July 14th, at 6:00 p.m. at Zia’s Restaurant for final action items and transition to the new Board for 2011-2012.  Prior to the formal meeting, theresa, Dave Darner and Al Downs met for financial audit of the “books and transactions”  from fiscal 2011.  As all items reviewed were in order the letter of assurance was signed.

Opening:

Theresa thanked everyone for their attendance, time, and efforts over the past very successful year.  (Bob Bielecki will be composing the annual Presidents narrative on accomplishments for C-Bar.) 

Proposals:

Bob B. opened with two proposals for the Board:
· Purchase of a new projector.  The current projector is dated and noncompatible with many laptops.  Dave Shaw seconded and the Board passed unanimously.  Bob will wait for proper sales and purchase.
· Contract increase of $10 more, (current $50/hr. fee), to instructors with more than 10 students in a class.  Discussion involved the extra work required for bigger class size and individual attention increase.  The proposal passed unanimously and is now in effect.

Agenda:

Theresa began by going down the agenda items for the meeting.  A brief discussion on the W-9 and June financials.

The issue of Instructor Requirements was put forth.  After various discussion it is important to update the current Chapter standard and this should be put together and presented/proposed by Joe for next meeting.

Lifeworks can be used as a repository for Instructor materials and manuals and mailed to Instructors as needed.  They can also be contacted for DataChem disc burning/availability for CPIM courses.


2011-2012 Strategy

Theresa proposed a number of projects for the upcoming year:
The theme will be “Retention and Recruitment” and should have primary focus on Board activity.  Marketing and communication efforts should revolve around this theme.  As part of the discussion the St. Louis Company listing that we have access to was mentioned as a source of contact and utilization of Lifeworks as a method of contacting.

Concerning Retention, District is having a competition thru August, so ideas where expressed with the key effort being personal contact with members nearing or suspended.  Dave S. will put together a list of names/phone number contact to use by Board members of Lifeworks.

For the new fiscal year, a proposal was made for each Board member to begin and sustain a checklist of activities so it can be consolidate for future Boards as a guideline.  Bob suggested Sharepoint and Theresa will contact Jill at Lifeworks.

Theresa has put out three bids for future conference calls with requirements of 8-12 participants, with 1 hr. meetings.  AT&T Connect, Intercall and a third have been solicited.

Newsletters will be done end of each month and submittals need to be timely.  Some focus on “do you know…” type areas to assure members recognize benefits.

Finally discussion surrounded how to attract and have more effective PDM’s.  We also need to determine Spring Seminar topic/speaker.

Meeting closed about 8:30.


