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St. Louis Chapter

iPICS SLU

The Association for

Operations Management
Present a One Day Seminar in Supply Chain Management

This workshop will pro-
vide the participants
with the ability to:

e |dentify the necessary

requirements for
selecting a strategic
supply chain partner

Develop a mutual
payback for each key
collaboration estab-
lished

Understand the
dangers of over-
rationalization of
customers and
markets

Build an environment
where both internal
and external partner-
ships are leveraged to
build a common value
for the

customer

Match the needs of
their specific industry
to the types of collabo-
ration available

Benchmark versus the
accomplishments of
successful global
supply chains

Establish a Collabora-
tion Dashboard to best
measure the motiva-
tion and performance
of a Supply Chain
partnership

SAITNT

Louls

Jobn Cook School of Business
Center for Supply Chain
Maonagement Studies

UNIVERSITY

Achieving Collaboration in Global Supply Chains

In order to achieve suc-
cess in today’s global
markets, a well-
organized, customer-
focused, supply chain
network is called for
that is capable of lever-
aging the core talent
and capability of each
member of its makeup.

In the process of trying

to achieve the flexibility =

required to meet the
changing demands of
their customers, organi-
zations are looking to
become more consoli-
dated in their supply
chain designs. This im-
portant change in corpo-
rate strategy requires
that any flow of prod-
ucts and information
passes through as few
entities as is possible.

This “lean” approach
allows for improved
shipment performance,
increased customer ser-
vice, and, controlled
costs, all of which con-

tribute to a shared bene-
fit for all supply chain
partners. But this
“coordination” has to
start with the mutual
“commitment” of the
key partners. This step

Featured Speaker:

David T. Jankowski,
CFPIM, CSCP

is where many compa-
nies stumble and fail to
achieve the true partner-
ship gains that collabo-
ration provides.

This workshop is de-
signed to be inter-active

in order to have all par-
ticipants become aware
of the correct approach
to take in building the
framework of a collabo-
ration strategy. From
this strategic outline,
the class will be taken
through a series of sce-
narios where they will
be faced with supply
chain challenges that
can only be solved by
the choice of the best
partnership approach
possible to achieve the
desired result. Once the
partnership has been

| identified and estab-

lished, the class will
move into the chal-
lenges of the day to day
execution of the col-
laboration. The stu-
dents will finish up by
constructing the best
methods to evaluate the
results of the partner-
ship through the crea-
tion of a mutual bal-
anced scorecard.
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Date:

Schedule:

Cost:

Who Should
Attend:

Location:

Reservations:

Wednesday April 14, 2010

7:45 AM - 8:15 AM
Registration

8:00 AM - 8:15 AM
Chapter Remarks, Intro
Handout Materials

8:15 AM - 12:00 PM
Morning Session

12:00 PM - 1:00 PM
Lunch

1:00 PM - 4:00 PM
Afternoon Session

4:00 PM - 4:30 PM
Q&A

$295

(Includes continental
breakfast, lunch, and
seminar workbook)

Supply chain directors, plan-
ners, purchasing agents, buy-

ers, outsourcing specialists,
transportation specialists,

operations management pro-

fessionals, materials engi-

neers, new product engineers,

product marketing profes-

sionals, academicians, and all
students of the supply chain!

Sheraton — Westport
Plaza Tower

900 Westport Plaza
St. Louis, MO 63146

e-mail:

reservations@apics-stlouis.com

or call Karen at 636-343-8877

Reservations due by 5:00 pm on Thursday

April 8, 2010

About David Jankowski . . .

David T. Jankowski,
CFPIM, CSCP, isa
supply chain manage-
ment professional with
proven leadership skills
and a commitment to
lifelong professional
education. His experi-
ence emphasizes suc-
cessful implementation
of Enterprise Resource
Planning (ERP) and en-
hanced commercial best
practices in a variety of
business organizations,
with proven skills in
technical systems analy-
sis and design.

Dave has hands-on ma-
terials, logistics, and
production and inven-
tory control manage-
ment experience of over
thirty years, as well as
recent consulting ex-
perience. He is an ac-
complished public
speaker and college-
level educator in the
APICS body of knowl-
edge of master produc-
tion scheduling and
strategic planning. His
demonstrated training
expertise is in ERP soft-
ware solutions, supply
chain management, just-
in-time inventory man-
agement, and materials
management.

S

Dave is a Certified
Master-Level Instructor
for APICS, the Associa-
tion for Operations
Management, and has
facilitated and directed
teams in leadership
training for both non-
profit and public organi-
zations. He has spoken
to audiences on various
topics at conferences
and dinner meetings on
local, regional, and, in-
ternational levels. A
past APICS Region 9
Vice President, Dave is
also on the board of the
APICS Schuylkill Val-
ley Chapter as President
and Instructor.

For the past sixteen
years, Dave has been
involved in the leader-
ship of Congress for
Progress, the annual
Mid-Atlantic regional
education conference
for APICS, and is cur-
rently on the Programs
team. Dave is the prin-
cipal owner of DT
Jankowski & Associates
of Reading, PA, which
provides consulting and
customized education.
He lives with his wife,
Kim, in Exeter Town-
ship, Reading, PA.
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